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The Director of Central Intelligence 


‘ Washington, D.C. 20505 


Intelligence Community Staff 


22 February 1982 


MEMORANDUM FOR THE RECORD 


25X11 a 
Chairman, ELINT Exploitation Working Group 


SUBJECT: Fourteenth Meeting of the ELINT Exploitation Working Group [| 25X1 


1. On 27 January 1982, the Working Group met to prepare for the 
conference in Hawaii on 3-5 February 1982. Since neither the materials 


shipped by the ICS Registry nor the same materials shipped fron sd 25X1 
25X14 cera as had yet arrived at IPAC, it was agreed that it might 
sSary to again hand-carry the conference materials. 25X1 
2. After a discussion of the importance of er 25X1 
to the ELINT Exploitation Study, it was agreed that the Working Group 
25X14 would invite the [_ ] personnel to come to Washington for a day of 


briefings and discussions derived from those presented at the EUDAC 
conference. If they cannot attend, then the conference materials will be 
provided to them along with the questions about exploitation planning in 


order to assess whether they can answer the questions without the benefit 
25X14 of briefings. ecco) be invited to come as 
well since the @ represented by proxy at EUDAC. [| 25X1 


3. Exploitation at collection sites will be addressed in the study 
by first reviewing the planning that has already been completed for these 
centers. This planning should be well advanced since, unlike other 
exploitation centers, these centers are aware of the planned changes in 


ELINT collection and have already been tasked to prepare for them. (| 25X1 
4. The agenda for the fifteenth meeting is attached. Also attached 25X11 
25X14 are the Near-Term Actions. 


25X1 
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5. In addition to the Chairman, the attendees were: 


DIA 
Ronald Polan, ONI 
Robert Miller, MAJ, USAF, OACS/I 
Perry Cowgill, LTC 


, CIA] 


Attachments (2) 


1. 
2. 


Agenda for 15th EEWG 
Near-Term Actions 
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Attachment 1 


AGENDA 
Fifteenth Meeting of ELINT Exploitation Working Group 
0930 Hours, 25 February 1982 


Room 6W02, Community Headquarters Building 


Status of security procedures for | 25X1 


Documentation of Exploitation Planning at Mission Ground Stations. 


Data Reduction Strategies 


25X1 
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Attachment 2 


Revised 


22 February 1982 


NEAR-TERM ACTIONS 


ICS to provide: 

Draft Data Reduction Strategy 
DEADLINE: 25 February 1982 (15th Meeting) 

NSA to provide: 

Summary of ELINT Exploitation Planning at Collection Sites 
DEADLINE: 25 February 1982 (15th Meeting) 


Navy to offer: 
Briefing on Collection Changes for ere to be held in 
Washington, D.C. in the first two weeks of March 


DEADLINE: 25 February 1982 (15th Meeting) 
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